GENESEE TOWNSHIP SPECIAL BOARD MEETING MINUTES

May 17, 2010

The meeting was called to order at 12:00 noon by Supervisor Fuhr.

Present:  Fuhr, Bates, Mannor, Burrus, Sutton, Stephens, Witte

Absent:  None

Moved by Bates supported by Witte to approve the agenda.  Vote taken.  Motion carried.

Moved by Stephens supported by Sutton to approve the layoff of six full time police officers effective May 27, 2010.  Discussion held.  Roll call vote:  5 yes   2 no    Motion carried.
PUBLIC COMMENTS
Jody Grant, on behalf of the Genesee Township Police Officers Association, read from union contract Section 11.4 in regards to lay off procedures.  Mr. Fuhr asked him to read Section 11.5 in regards to lay off procedures.  He stated that is what the board is going by.  Mr. Grant stated that the union has filed unfair labor law suit.  It is the recommendation of the union to work together with some of the board members to talk and see if something could be worked out.
Chief Sorensen spoke regarding a meeting that took place last Friday with business reps for MAP.  There was no officer’s union representative present.  Meeting was scheduled originally for negotiating the Sergeants contract; in conversation it came up about 32 hour work week.  Attorney Derderian originally said this was a viable option but upon union researching it, found out there was some case laws that may prevented that to be done.  Discussion was held as to steps that could be taken to save jobs and money.  They were told layoffs provisions were in the contract and advised they use them.  The union was there to discuss the Sergeants contract.
Mary Dowell, President of MAPE, spoke regarding that after the union got the e-mail from Mr. Fuhr ordering work hour reductions, she and Matt Allen, President of the MAP union went to the Chief and asked if he would go to Mr. Fuhr to see if the order could be rescinded and go to the table to re-negotiate.  Everyone was working together to get the millage passed.  The township is responsible for 65% of COBRA cost for anyone that is laid off.  Would like to sit down with the board to re-negotiate.  Why were public comments held after the motion today when usually they are before.
Tobi Belanger, Genesee Township Police Officer asked what will the public be told when they call for help and no one is available to respond.

Howard Wildfong, Gehring Drive inquired what the attorney is being paid for his bad advice and he feels that he is not someone who should represent the township.
Matt Allen, POA, stated that he knows that layoff notices will be coming out, but is asking the board to form a committee with a few of its members and work with the union to come up with ideas to reverse the situation.
Mr. Fuhr stated his door is always open.  Everyone welcome to come and talk.

Mr. Bates stated that the board will not be bullied into anything just like the unions will not be.

Detective Williams asked if there will be any cuts other than in the police dept.

Mr. Fuhr stated that the main offices only have one secretary per dept other than treasury.  There is really no place to do any cuts.

Officer Grant stated that he would like a committee set up to discuss options.

Mrs. Sutton inquired what the savings would be with the ideas they have come up with.

Mrs. Witte inquired when they would be ready to set up a meeting date.

Mr. Fuhr stated he would like to be present if Mr. Steffes is present.

Officer Grant stated that they would like more members of the board other than just Mr. Fuhr that is how they are willing to work to save these jobs.
Mr. Stephens stated that it was his understanding that the police union did not want the board to talk with them.

Mr. Grant stated that was true but Mr. Steffes asked to be involved with these talks.  They are not afraid to talk and work together to come up with something that will work.  They came up with a health plan to save the township money by working together.
Mr. Mannor stated that regarding the health coverage-employees did not take any sacrifice, it is a better program, took five months for unions and board to negotiate it.  Mr. Grant stated that they were ready within three months, but it took time for it to become effective.
Mr. Fuhr asked if something could be worked out within ten days.

Mr. Mannor stated he believed they could not speak with the union.

Mr. Grant stated that is why they pay for representation.  Would like to have a committee with the board and ask for a motion.

Moved by Burrus supported by Sutton to form a committee consisting of Mrs. Sutton, Mr. Fuhr and Mrs. Witte to meeting with the MAP and MAPE union representatives to save jobs.  Discussion held.  Vote taken.  Motion carried.
Mr. Bates stated they knew the township was in trouble when they first took office and that the board has saved the township of $500,000.00 over four years, nobody else, union or otherwise has step up to see what they could do to help.
Moved by Witte supported by Bates to adjourn the meeting at 12:37 p.m.  Vote taken.  Motion carried.

________________________________           _______________________________

Wayne Bates, Clerk                                           Steven Fuhr, Supervisor

