GENESEE TOWNSHIP BOARD MEETING MINUTES

DECEMBER 8, 2009

The meeting was called to order at 6:00 p.m. by Supervisor Fuhr.

All present gave Pledge of Allegiance to the Flag.

Present:  Fuhr, Bates, Mannor, Burrus, Sutton, Stephens, Witte

Absent:  None

Moved by Burrus supported by Stephens to approve the agenda.  Vote taken.  Motion carried.

Moved by Stephens supported by Bates to approve the November 10, 2009 regular board meeting minutes.  Vote taken.  Motion carried.

Moved by Mannor supported by Stephens to approve the December 7, 2009 work session.  Vote taken.  Motion carried.
PUBLIC HEARING
Mr. Fuhr closed the regular board meeting at 6:03 p.m. for the Community Development Block Grant Hearing.

Discussion was held.

Mr. Fuhr called the hearing closed and called the regular board meeting back into session at 6:04 p.m.

PUBLIC COMMENTS
Tim Slysak, 8119 Bray Road, spoke in regards to possible layoff of police officers, finding different avenues to find funding.  Township needs their police officers.
Mary Dowell, President of MAPE Union, spoke in regards to the concessions the township was asking of their employees; budget and that the township board seek all possible avenues for funds, before any layoffs or pay cuts.
Jody Grant, representative for the police officers MAP Union.  Read time line that starts November 2008, regarding article in newspaper commenting on the lame duck contract ratified by the previous board.  Some of the board members elect were upset with wages locked into current contract.  Article also stated planned to reduce police officers work week from 84 hour work week to 80 hour work week; reducing pay by 5%.  Upon ratification, contract locked in 84 hour work week.  They have been on an 84 hour work week for 8 years now.  It is both beneficial to the staff as well as the community.  Wages ratified in this contract, stated if township elects put officers back to 80 hour work week, they would be compensated with a 5% pay raise.  November 2008, two days after current board took office; a promotion was made inside police department without recommendation from police committee or police department.  June 2009, township announced switching health care.  MAP Union came up with a health care carrier that would save the township a guaranteed $200,000.00 a year and letter of understanding signed; which was not signed for 3 months, costing township almost $60,000.00.  November 2009, letter of understanding received and new health care starts January 1, 2010, saving $17,000.00 a month.  Unions were told then that 2010 budget was balanced and everything looked good.  Twenty eight days later, asked to take a 5% pay cut and forgo negotiated 1% pay raise in 2010.  Union has done everything they can to save township money.  Now being told there is a $365,000.00 deficit and there will be layoff of police officers.  Positions and programs have been lost to the police department and not refilled.  Crime up and cannot afford to loose any more police officers.  
Jim Steffes, Labor representative for MAP and MAPE Unions wanted to clarify in police contract of 2008, tradeoff was to keep 12 hour shift in lieu of no wage increase until 2009 of 1.5%.  Negotiations have been confusing over health care issue.  Notified that the township needed to save money.  Was given the amount of $400,000.00 shortage in the 2010 budget year.  Instead of looking into Blue Cross, police looked into the COPS program with a wrap program.  This program would save the township around $327,000.00 per year for the next three years.  A letter of understanding was signed and now township has asked for concessions.    Feels there are ways to find the money or go to the people and let them vote.  If a millage is needed, let the people vote.
Teresa Grace, Chairperson of Community Policing and Neighborhood watch, inquired if the concessions are made, what will happen to the programs.  
Mr. Fuhr stated that the reason they came back with the amount of $365,000.00 because Mrs. Granholm did not sign order until last day of October.  That 20% hit put township over the edge.  We get 2 million in state revenue sharing.  20% is $400,000.00.  Where are we to find it?  Millage?  If go for millage, 1% get $400,000.  Granholm in town today and stated that next year we will get hit another 20%.  Township will need 2 mills to catch up.  We did have a balanced until she made her cuts.  Don’t know if there would be more cuts.   If the state keeps cutting, don’t know.   Could go for a special assessment.  If go for a millage but need guarantee it would pass otherwise back to where we started.  
Andre Loren spoke regarding hard times and he could not afford millage to raise taxes.

May Brown, 5457 Hopkins spoke in regard that mobile home parks and apartment owners not having to pay taxes.

Robert Bosa, Pineview Estate resident stated that next year they will be paying taxes and all he has had to give up.  He suggest going for a millage.

Mr. Bates stated how costly it would be to put a millage on the taxes without any guarantees that it would pass.  The township would be in its same predicament plus out the money of putting it to a vote.
Norm Wilson, 4243 Branch Road stated that he moved into the township because he heard it was a safe place to live.  He is against laying any police officer off and will pay for a millage.

Jim Brown, 5457 Hopkins stated that he voted for these officials because he didn’t trust the previous board.  Trust needs to be put back into the community.  Tell the people the truth about the condition the township is in and go for a millage.

Mrs. Alexander, 4433 Gregor St stated that she works with neighborhood watch group and every one of the houses in the neighborhood were hit by vandals.  We need our police department.
Mr. Fuhr stated the township could put on a special assessment and everyone would pay the same amount on their taxes.

Jodi Fray, secretary in township assessment department stated that assessments going down and more next year.  Millage increase would be a good way to go.  
Resident on Gregor St., stated they supported a millage.  They personally have had bad neighbors moved in next to her and they police have been there to help remove them.   With the values keep going down, we will continue to get undesirable neighbors.  She supports the millage but the public needs to be educated regarding what is going on.  Inquired if the board has asked for grants.  Mr. Fuhr stated the grants the township has received was for demolitions.
Wayne Bates said that being a past Chief of Police and Police Officer for over 34 years.  The police department is special to him, does not want to loose any of them; but the township needs to balance the budget.   He is speaking as a resident and it has been one year since this board has taken office, they have shown dedication and service to the community.  The four trustees all serve on various committees and attend meetings that represent the township over and above their elected duties.  Newly elected trustees voluntarily have reduced their wages by 10% and newly elected officials refused to take health care benefits, saving township over $100,000.00 a year.  The Treasurer, Clerk, and Supervisor have reduced their wages by 10% and refused cost of living bonus.  They have not taken all of the allotted vacation time.  The treasurer makes sure bills are paid, taxes are collected and township funds are placed in accounts that earn maximum interest for the township.  The clerk has done three elections in the past year.  Applied for and received a neighborhood stabilization grant in the amount of $825,000.00 for demolitions.  Also has applied for $4.3 million in grants from county CEDS program.  The supervisor sits on a number of county committees and represent township at the many meetings asked to attend.  Has revised the Policy and Procedure manual; last update was 1993.  He handles numerous personnel and union issues.  He is responsible for developing a balanced budget every year.  Mr. Bates would like to thank the board for their dedication and service over the last year and over the next four years save the township $500,000.00.
Sherry Teachout inquired about special assessment compare to millage.  Mr. Fuhr stated that special assessment would need two public hearings where a millage would need to go to a vote and there is no guarantee it would pass.   The special assessment would be for at least three years.  It would cover police and fire also.  Need to get the word out and educate the community.  A special assessment everyone would pay the same amount on their taxes.
Terry Clemons, 8395 Butternut Creek, stated that sometimes you don’t do the most popular thing but do the right thing and the people will follow.   
Connie Hall, questioned the water/sewer bills going up and what happens to money of late fees.

Resident asked it a special assessment goes out will every taxpayer and mobile home owner pay.  Also if a special assessment goes on tax bill for three years can it be removed.
Kathy Sutton stated that the average household make around $30,000.00 per year and realizes that times are hard for any increases.  

Discussion was held regarding bond sales.

Resident asked if it was up to the public if they want a special assessment or not.  Mr. Fuhr stated that there would be two public hearings to hear the public’s response.

Resident on Roberts Drive stated that there are a lot of Neighborhood Watches now and they can help to get the word out regarding a special assessment.

Moved by Burrus supported by Bates to approve a special assessment for the next three to five years.   Roll call vote:  All yes.  Motion carried.

CLERK
Moved by Stephens supported by Witte to approve 2010 township holidays as follows:  January 1st, January 18th, February 15th, April 2nd, May 31st, July 2nd, July 5th, September 6th, October 11th, November 25th, November 26th and December 24th.  Township meeting dates are the second Tuesday of every month at 6:00 p.m.: January 12th, February 9th, March 9th, April 13th, May 11th, June 8th, July 13th, August 10th, September 14th, October 12th, November 9th and December 14th.  Vote taken.  Motion carried.
Moved by Stephens supported by Witte to approve purchase of property ID#11-19-551-131, 1094 Downey Ave to Romulo Morales for $700.00.  Roll call vote:  All yes.  Motion carried.

SUPERVISOR
Moved by Stephens supported by Witte to approve Red Flag Identity Theft.  Discussion held. Vote taken.  Motion carried.   Resolution 09-22
Moved by Witte supported by Bates to approve Letter of cooperation for Trolley Line Trail.  Vote taken.  Motion carried.   Resolution 09-23
Moved by Stephens supported by Witte to approve telephone contract with CMC Telecom Inc., not to include the pumping stations.  Discussion held.  Roll call vote:  All yes.  Motion carried.

Move to approve renewing appointments for the following:  Ron Shamel, Ed Bayless, Al Elam to the Planning Commission term expiring January 1, 2013.  Al Elam to the Zoning Board of Appeals term expiring January 1, 2013. Marian Michalik to the Genesee County Metro term expiring January 1, 2011.  Roll call vote:  All yes.  Motion carried.

BUILDING AND GROUNDS
Mrs. Witte gave a report.

COMMUNITY DEVELOPMENT
Mrs. Witte gave a report.

FINANCE
Moved by Stephens supported by Bates to approve the bill list dated December 8, 2009 in the amount of $$690,489.04.  Roll call vote:  All yes.  Motion carried.

FIRE
Mr. Burrus gave report of the December meeting.

POLICE
Mrs. Sutton gave report of the December meeting.
DPW
Mr. Stephens gave report of the December meeting.

ATTORNEY’S REPORT
Moved by Stephens supported by Witte to approve second reading of Ordinance No. 517- rezoning property at 7047 N. Dort Hwy from Agricultural/Rural Residential to C-2 Highway.  Roll call vote:  All yes.  Motion carried.

Moved by Stephens supported by Sutton to approve first reading of Ordinance No. 518 Genesee Township Rate increase.  Discussion held.  Roll call vote:  1 no    6 yes.   Motion carried.

PUBLIC COMMENTS
Howard Wildfong thanked the board for taking care of problems now and letting the public know.

CLOSING COMMENTS FROM THE BOARD
Mrs. Witte stated that the board has tried many ways to save money.  They are trying to do the best for the township with what they have.  She wants the township to be a place people will want to live.

Moved by Witte supported by Bates to adjourn the meeting at 7:55 p.m.  Vote taken.  Motion carried.

______________________________                ________________________________

Wayne Bates, Clerk                                            Steve Fuhr, Supervisor
